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NANTSAATIZHDIANS SW.aR. Trudiosnu U 2567
Tngldimatia SWOT Analysis

1. MTIATivIenIBUan/dnnulndaunisuan (External Environment Analysis)
\euszdfiulena (Opportunities) wazdadnfinvseguassn (Threats) vaamipulae w3nadlafily
Tuns3is1esi e PEST Analysis ¥3a STEP Analysis @silasdusenaudiil
1.1 Uadwenunisllasuaznguuns/ng/seilsu/uleuns (Political and Legal Factors)
1.2 Yadesnuaswgna (Economic Factors)
1.3 Uademudenuuay musssu (Socdal-Cultural Factors)
1.4 Yaduaunalulad (Technology Factors)
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Matherials, Management
X dg ) o v A A &
03 anudluiunlinsativayuuasuineaiiusuasinTeiiowwnd
LY | a da ' & ' | O a
04 fimsvneiiTenATegianiiyaranniueteralieuaydsiu

anaa () | T2 msuimsianmisnesuguawinuilussiuviesiu uiasuisatiuayu
dszinalumsdaianssuduaiugunmuarleiulsaunnsnaiy

depuuaz Tema (+) | 05 fienauanunid iy leun Talndders Gavarmwown), Tatude, Jalrtugves, Tad
IuusTIu (S) wipu Faduguinandamieidnlaresyntiuie uardunelnaifes
06 fingudnanaidnarsisae deusalumstismioyuyu

anaa () | T3 Susvmeutoussoudulngasiiuiluvhaouseiu wliuifodgeoguas Jodinegihy
T4 flussnusadnsnunn Adamvhaluiuillidiunmstusdeussny

T5 Ufugurutnggmaiiuienduglasselunsvennuianile uasmsdniiuasiu
A1515008Y

< = ¥

AudnsiFeu/fistuudumeidnyuyuiisruieauasainlunis

apdnanslisansy Wuadle
08 fiszuuidusmuansluguyy

walulad (T) Tennd (+) | O7

b Br b

aneu (-) | T6 Snduviin/TeguuavUszysuinluidfsdeiiudunssdenginssugunw

1Nty wu fejussassdengtisendt 20 U nsfiwaduiusluteiSeu Wiy
77 Aldanglunsuimsdanmsiuansaumneiuiy




20

2. MyAasRdanmnndan/Jadentelu (nternal Environments Analysis)

WiaUseifiugauda(Strength) wazqngau (Weakness) vaaniandny iadasiioflldlunis
AATIZN Ao D9AYIZNOU 4M 1AWA Man, Money, Material, Management saufusiuuu 7 Uade
(Mckinsey 7S Model) 484 R. Waterman Iagia 7 Hade fianuduiusdatuuasdu 16ud nagus
(Strategy), lA59a31484ANT (Structure), 52UUATSM91 (System), dnwaigni139119u (Style), yaains
(Staff), AruaEuIsavianueeeeAns (Skill), Ardeusay (Shared values)
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